
lgof{tsf]nfuL n3', ;fgf tyf

demf}nf pBf]unfO{ cfjZos t}of/L

/fhg zdf{



p2]Zo

• u'0f:t/Lo j:t' pTkfbg s;/L ug]{

• lgof{tsf]nfuL t}of/L s;/L ug]{



z'?jft sxfFaf6 ug]{

• tkfO{n] s:tf lsl;dsf pTkfbgx¿ jf ;]jfx¿ dgk/fpg' x'G5, pkef]u 

ug{'x'G5, jf s:tf lsl;dsf pTkfbgx¿ jf ;]jfx¿af6 nfefjflGjt ePsf] 

nfUb5<

• tkfOFn] pTkfbg ug{ nfUg' ePsf] j:t'nfO tkfOFn] slQsf] ?rfpg' x'G5<

• s] tkfO{+ To; j:t'nfO{ lsg]/ cfkm}+n] k|of]u ug{'xf]nf<

• s] tkfO{ To; j:t'nfO cfkm\gf] cfdf, ldNg] ;fyL jf l5d]sLnfO{ a]Rg

;Sg'x'G5<

• s] tkfO{+ cfkm'nfO{ cfpFbf] % b]lv !) aif{sf] nflu ToxL+ j:t'sf] Joj;fo

ul//x]sf] b]Vg ;Sg'x'G5<

• s] ToxL j:tnfO g}{ ahf/df n]/fpg rfxfg'x'G5<



ca u|fxssf] b[li6sf]0faf6 ljZn]if0f ug{'xf];\

• tkfO{+sf] pTkfbgn] u|fxsx¿nfO{ T;tf] s] lbg;S5 h'g ahf/df c? 

pTkfbgn] lbg ;s]sf 5}gg\<

• tkfO{+sf] pTkfbgn] u|fxsx¿sf] sfd cyjf hLjg s;/L ;xh

agfpg] 5<

• tkfO{+n] s:tf vfnsf u|fxsx¿nfO{ cfkm\gf] pTkfbg a]Rg] of]hgf

agfpg' ePsf] 5<



pTkfbgsf] af/]df Wofg lbgkg]{‘‘ s'/fx?

• s] tkfO{+n] tf]s]sf] d'Nodf To; pTkfbgsf] jf:tljs dfFu 5<

• s] tkfO{+n] To; pTkfbgnfO{ a]r]/ gfkmf sdfpg ;Sg'x'G5<



cem} ulx/fO{df a'em\g'xf];\

• tkfO{+sf] pTkfbgn] u|fxsnfO{ s] gofF lbG5 eGg] atfpg' xf];\

• s;nfO{ laqmL ul/g] 5< tkfO{+sf] cfbz{ u|fxssf] x'g ;S5g\ j0f{g 
ug{'xf];\

• gfkmf sdfpgsf] nflu tkfO{+n] slt d"No tf]Sg kg]{5<

• tkfO{+sf] pTkfbg s:n] a]Rg]] xf]<

• pTkfbg s;/L a]Rg] of]hgf 5<

• pTkfbg ug{ s'g ljlw k|of]u ug'{x'G5<

• To;sf] nflu nufgL sFxfaf6 h'6fpg x'G5< 

• s;/L pTkfbgnfO{ u|fxssf]df s;/L 8]lne/ ug{] of]hgf 5<

• ljqmL kl5sf] ;]jf k|bfg ug]{ af/] s] of]hgf agfpg' ePsf] 5<



yk===

• cfhsf] ahf/df tkfO{+n] a]Rg] pTkfbgsf] jf:tljs cfjZostf 5<

• s] tkfO{+sf] gofF pTkfbg jf ;]jf xfn pknAw s'g} klg eGbf /fd|f] 5<

• tkfO{+sf] pTkfbg tkfO{+sf] k|lt:kwL{sf] eGbf s] ltg sf/0fn] pTs[i6 5<

• s] tkfO{+sf] pTkfbg ahf/df pknAw To:t} c? j:t' eGbf sd d"No k5{ 

jf u'0f:t/Lo 5<

• s] tkfO{+nfO{ nfU5 ls tkfO{+ pTkfbgsf] ahf/df pTs[i6 pTkfbs aGg

;Sg'x'g]5<



u'0f:t/af/] r]tgf

• eljiodf klg u|fxsx?n] tkfO{+sf] pTkfbgg} v/Lb u/fpg j:t'sf] 
u'0f:t/ sfod /fVg dxTjk"0f{ x'G5

• u'0f:t/Lo pTkfbg bL3{sfnLg gfkmfsf] lx;fan] lgs} dxQ\jk"0f{ x'G5

• u'0f:t/Lo pTkfbgx¿n] xfdLnfO{ cfkm\gf] pTkfbgnfO{ /fd|f] d"Nodf a]Rg
d2t ub{5

• pBdLsf nfuL dxQ\jk"0f{ ;'emfjx¿

• pTkfbgsf] u'0f:t/ / d"No ;'wf/

• pTkfbgx¿nfO{ cfsif{s agfpg]

• pTkfbgsf] dfs]{l6+u cleofg k|efjsf/L agfpg]

• pTkfbg sf] cfwf/e't cfsif{0fnfO{ cem} ;'wf/ ug]{



Plan Do Check Act



yk cfjZos d'2fx¿
• sfg"gL dfldnfx?

• ;do

• nfut

• k|lqmof

• sfuhft

• 6]Sgf]nf]hL jf >d

• dfs]{l6+u

• u'8ljn

• ljlqm k|ljwL

• ;+;fwgx¿sf] ;a}eGbf k|efjsf/L pkof]u -hUuf / k};f / >d / d]l;g_

• oftfoft cflb



cGtdf
•
s'g} pTkfbg ;kmn agfpgsf nflu Wofg lbgkg]{ s'/fx?

• pko'St pTkfbg

• pko'St ;dodf

• pko'St u|fxsnfO{

• pko'St ahf/df

• pko'St sDkgLn] pTkfbg u/]/ 

• pko'St dflg;x¿nfO{ a]Rg'kb{5.

tkfO{n] lg0f{o ug{' kg]{ s'/f hDdf s] xf] ===

s] of] pTkfbg tkfO{sf] nflu pko'St 5<



wGojfb
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